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Make Sure You’re Not 
Missing Half the Formula 
for Success at Work
Do you want to hear the real truth of the 
matter? Then you must put aside wishful 
thinking and fantasy and focus on what 
works

G reetings readers! Niccolò here, writing through my trusty amanuensis 
James.

I suppose I should be thankful. After v’e hundred yearsC rest, I was disturbed 
awake by the vrst ’olume of the Pareer Taths series, Thriving at Work. ItCs 
not that JamesCs tips for success at work are wrong. jheyCre Bust incomplete. 

If  you want to succeed in your endea’ors,  you need more than half the 
formula. jhatCs where I felt compelled to speak across the centuries. A lot 
has changed since IC’e been away. Hut I can already see that human nature is 
not one of them.

?a’ing had e’en more time to think o’er all IC’e learned about people and 
their moti’ations, and considered it with care, I want to share my learnings 
with a new generation.

Am I pleased that at least one of my books is still being read and my name has 
become an adBecti’eY Ees, of course. Hut I do regret people thinking following 
my ad’ice means they are de’ious, scheming, or unscrupulous.



j?R TMAGSAjI'jU' MLFR' OWM KWM2 PWTE:

Sy goal in writing jhe Trince was simple pragmatismx jo e8plain what works and 
why. jhatCs also my goal with jhe TragmatistCs Mules for Kork, with an emphasis 
on beha’iors that work. I wonCt sugarcoat the lessons either.

Since my aim was to write something useful for anyone interested, I 
felt it would be appropriate to go to the real truth of the matter, not 
to repeat other people’s fantasies. — Sachia’elli, jhe Trince

Hecause a societyCs success now takes the e9ort of many, I am writing not Bust to 
the worldCs Trinces but to all of you. Kith the TragmatistCs Mules, I will complete 
the picture James started in jhri’ing at Kork.

I  wonCt  tell  you  whether  to  follow  JamesCs  ad’ice  or  my  ad’ice  or  some 
combination of the two. Phances are, you will vnd yourself applying tips from 
both ends of the spectrum as circumstances warrant.

And if that makes you cunning, artful, and sly, it will also make you a winner.

Lntil ne8t time.

Kork well and win.



Chapter One

Go Ahead and Be 
Arrogant
Arrogance is nothing more 
than conxdence eupressed pblyicy.f 
Conxdence is the leginning and end o� 
.obr crediliyit.

A rrogance is nothing more than condxence epuressex ublyicy.C fondxence 
is the leginning anx enx ov .obr crexiliyit.C Anx crexiliyit. xriYes .obr 

careerC

wob are ayTa.s uervormingC wobr abxience is comurisex ov either vooys or voesC ,he 
drst grobu incybxes ya.uersonsj bnalye to Mbxge .obr sblstantiYe comuetenceC 
,he. rey. entirey. on hoT .ob come across Then .ob interact Tith them to Mbxge 
.obr uervormanceC

Everyone sees what you seem to be, few have experience of who you 
really are. — PachiaYeyyij ,he Wrince

  qhen .ob ansTer a ?bestionj are .ob hesitantj bnsbrej or hayting’ ,hat 
mbst mean .ob xonkt DnoT That .obkre tayDing alobtC

  Io .ob yooD xoTnj hbnch .obr shobyxersj anx sueaD bnxer .obr lreath’ 
H thinD Hkyy Deeu yooDingC

  H Tant m. cobnteruart to yooD me in the e.ej stanx tayyj anx uroMect 
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condxenceC

wobr voes incybxe eYer.one .ob vace across the negotiation talyeC ,he nbmlers ov 
.obr voes incybxe ayy those .obkre comueting againstC wobkre comueting not Mbst 
Tith other epuertsj lbt Tith eYer.one Tho Tants to come across as comuetentC

'ome ov .obr voes are uositionex to DnoT Then .obkre lybçngC ,his cobyx 
le lecabse the.kre ayso sblMect matter epuerts or lecabse the.kre urone to lybJ 
themseyYesC

:bt teyy .obrseyv the.kyy neYer dgbre it obt vrom .obr xemeanorC Anx iv .ob 
maintain alsoybte consistenc. in .obr condxencej no one eyse Tiyy see throbgh 
.obr vazaxeC

Here are some examples to inspire us

Eereks hoT Names sa.s he hearx vormer SR Seneray fobnsey :en Eeineman 
xescrile his auuroach5

Often wrong, never in doubt.

,hatks the right attitbxeC Aythobgh H sbsuect PrC Eeineman Tas ony. uretenxing 
to le hbmlye in sa.ing he Tas ovten TrongC Eis condxence comes throbgh cyeary.C 
RYen thobgh he DnoTs he sometimes Tiyy le Trongj he uroMects condxence 
alsoybtey.C OoyyoT his epamuyeC

H can giYe .ob vbrther insuiration vrom m. sixe ov the mortay uyaneC A vrienx Tith 
the bnvortbnate nicDname Ii;;. Moinex bs more recenty.C PrC Iean epuyainex to 
me hoT he lecame vamobs not Mbst vor his uitching lbt vor his condxence in hoT 
Teyy he anx his lrother Tobyx uervormC

EoT can .ob not yoYe his lraYaxo5

It ain’t bragging if you can do it.

Anx thatks eYen more rightC ,he single best way to be condIent is to be 
competentC ,o DnoT .ob can lacD bu .obr Torxs Tith actionC
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,his taDes bs to the Tisxom in Namesks earyier axYice to shoT Amlition in the 
sense that .ob xesire to get letterC wob shobyx ayTa.s le TorDing to imuroYeC ,his 
Tiyy giYe .ob the sDiyys to lacD bu .obr Torxs Tith actionsC

�n summary

Io the harx TorD necessar. to xeYeyou comuetence in core areas ov epuertiseC 
FeYerage that comuetence to get bsex to veeying condxentC ,hen epuanx on the 
sitbations There .ob veey condxentC

:e cyear in .obr minx that .ob are a Tinnerj .ob DnoT That .obkre tayDing alobtj 
anx .ob Tiyy sbcceexC WroMect .obr condxence yiDe a stanxing TaYe arobnx .ob 
anx Tatch the xominoes vayyC

Lntiy nept timeC

qorD Teyy anx TinC





Chapter Two

It Is Sometimes Necessary 
To Be a Bastard
To recognize what each situation 
demands is simple survival. Help others 
when it helps you. You will both bene t

B e a bastard. To know the wisdom of this statement is to ask yourself two 
questions:

  How much do you think other people truly care about your success?

  And, perhaps as illuminating, how much do you care about others’ 
success?

I am sure you can think of many people who’ve supported you in your career. 
Bosses, mentors, and colleagues who gave you precious assistance when you 
needed it. But did any of them do so at a cost to themselves?

Now consider your answer to the second question. Doubtless, you can think of 
many times when you aided a colleague. Perhaps you count as one of your core 
values helping others to succeed. All well and good.

How does your behavior hold up when you are forced to choose between helping 
others and advancing your own interests? It is easy to help others when you are 
in fact helping yourself, or at least not incurring any sacrizce.

To recogniYe what each situation demands is simple survival. Help others when 
it helps you. Eou will both benezt. But to help another when it advances them at 
your cost is a fool’s game.
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If  you  want  to  advance  your  career,  that  means  taking  advantage  of 
opportunities that may appear but rarely. Eou must be able to tell the di-erence 
between altruism and sacrizce and adapt your behavior accordingly:

What matters is that he [a ruler] has the sort of character that can 
change tack as luck and circumstances demand … stick to the good 
if he can but know how to be bad when the occasion demands. — 
Sachiavelli, The Prince

Khen you give heed to your own interests, people may think of you as selzsh. 
Khen you put your interests ahead of those who would Jump ahead of you, 
they might even call you a bastard.

But wouldn’t you rather dispense your own assistance from a position of power 
than rely upon the goodwill of others that can evaporate when it suits them?

How does this play out in practice?

Eour colleagues in competition with you will not hesitate to advance their 
interests when they can. Sanagement will test your motivation and question 
your ability. Rven when you demonstrate your ambition, they may not credit 
your capability.

Eour task is to demonstrate an unwavering conviction that others’ faith in you 
is wellxplaced:

The general public’s mood will swing. It’s easy to convince people 
of something, but hard to keep them convinced. So when they stop 
believing in you, you must be in a position to force them to believe. 
— Sachiavelli, The Prince

—ames’s earlier advice was to have Belief in the sense that you cultivate the 
selfxconzdence that you will succeed. This is e9cellent advice. Today’s lesson 
Just takes the natural step further < you must also act in accordance with your 
belief.
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If you believe you are not only up to the Job, but the best person for the role, then 
it is appropriate for you to do whatever is necessary to keep advancing towards the 
role and then staying in the role.

In summary

By all means, help others whenever you can. Develop a reputation as a caring, 
generous mentor. But make sure that your help never comes at the cost of your 
own advancement.

Gemember that no one will look out for your interests as well as you. Rven if they 
would be so foolish as to sacrizce for you, they don’t know your inner desires and 
fears.

Eou can navigate these waters safely, provided you recogniYe the truth of where 
you are sailing. Eou are the captain of your ship. Being a responsible captain means 
taking the hard decisions as needed.

Metting the ship safely to shore means applying a fair, but disciplined hand. 8ourt 
martials, keelhauls, and even walking the plank are all part of the captain’s duty.

—ust remember whose interests come zrst, and you will succeed.

Lntil ne9t time.

Kork well and win.





Chapter Three

Take Credit Whenever You 
Can
When your actions have contributed to 
the outcome, you may always take credit 
and must do so

W ho exactly will tell you that it is selksh to tare cdefit ?od youd wodrT 
phat we shoulf nlay vicely with ove avothed avf leage oud eCos asifeT

bhavces ade these sumgedsige ifeas co.e ?do. so.eove who has aldeafy 
ascevfef to a nositiov o? nowed avf wishes to de.aiv thedeE Lithed that od 
so.eove who sees little ndosnect o? afgavce.evt my theid owv eFodts avf 
wavts to dife youd coattailsE

,et .e exnlaiv so.e si.nle tduths amout how the wodlf wodrsE phese tduths 
.are clead why it is anndondiate to tare cdefit iv egedy cidcu.stavce whede 
the onnodtuvity ndesevts itsel?E

HidstM covsifed the dole o? chavce iv .avy outco.es at wodrE We nlavM we toilM 
avf we desnovf to uvndefictamle cidcu.stavcesE Pow lirely is it that avyove 
?odesees egedythivC that occudsT

Luck decides the half of what we do, but it leaves the other half, 
more or less, to us. — RachiagelliM phe Adivce
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Whev vo ove has a clead ifea o? what is hannevivC at the ti.e avf vo ove has 
ned?ect ivsiCht ivto what desults theid actiovs .iCht mdivCM you .ust tare cdefit 
?od egedythivC that Coes youd wayE

phe loCic o? this covclusiov is ivescanamleE '? you ade hu.mleM i? you fowvnlay 
that youd actiovs haf the ivtevfef covsezuevcesM you will vot me covsifedef a 
hedoE :oM neonle will vot egev deali(e that you ade meivC selBess)

It would be nice to be seen as generous. All the same, being generous 
just to be seen to be so will damage you. Generosity practiced out of 
real good will, as it should be, risks passing unnoticed. — RachiagelliM 
phe Adivce

phede is so.ethivC egev wodse thav seeivC youd owv selBessvess Co uvdecoCvi(efE 
bovsifed that while the outco.es o? oud actiovs ade uvndefictamleM the mehagiod 
o? otheds is votE

phe secovf tduth ' wavt you to see is that youd colleaCues will seer to tare cdefit 
?od lucry outco.esE 'vto the snace le?t my youd CevedosityM a nedsov ndacticivC the 
lessovs ?do. last ti.e ’-astadfD will hannily sten ivE

Be careful, though; there are dangers in taking credit

Uo.e lessovs Bow ?do. si.nle dulesM whose annlicatiov we cav me covkfevt 
will always Cige the fesidef desultE -eivC awade o? oveVs sel?3ivtedest avf activC 
accodfivCly is ove such duleE

phe dules adouvf tarivC cdefit ade vot so si.nleE Pede is what we cav say with 
cedtaivtyE

  Whev youd actiovs hage covtdimutef to the outco.eM you .ay always 
tare cdefit avf .ust fo so

  Whev lucr has nlayef a dole iv the outco.eM you .ust me giCilavt ?od the 
onnodtuvity to tare cdefitM esnecially whev otheds will fo so

  Whev othedsV actiovs ade desnovsimle ?od the outco.eM you .ay vot 
clai. cdefit ?od theid wodrM at least vot fidectlyE 2ou will vot ovly .are 
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av eve.y mut cause otheds to .istdust you

Lgev thouCh avothedVs feefs .ay hage caddief the fayM you still hage onnodtuvities 
to swivC af.idatiov iv youd ?agodE phis is nadticuladly so whev you cav tare 
desnovsimility ?od avy nadt o? the co.nositiov o? the tea. od theid fecisiovs)

The quality of the ministers will reflect [the ruler’s] good sense or lack 
of it and give people their first impression of the way the ruler’s mind 
is working. If his ministers are capable and loyal, people will always 
reckon a ruler astute, because he was able to recognize their ability 
and command their loyalty. — RachiagelliM phe Adivce

2ou wavt to me seev asse.mlivC a hiCh3ned?od.ivC tea. avf fidectivC theid eFodts 
towadfs the fesidef outco.eE Whev it is clead you wede the odCavi(ivC ?odceM thev 
you cav tare indirect cdefit my lagishly ndaisivC the wodr o? the tea.E I?ted allM it 
was you who mdouCht the. toCethed avf cdeatef the covfitiovs ?od theid Coof 
wodrE

Ivf i? you reen the tea. wodrivC well my ivstillivC iv the. the feside to 
coonedateM my tellivC the. that it is selksh to tare cdefit ?od ivfigifual eFodtsM you 
hage leadvef this weerVs lessov wellE

In summary

@a.esVs eadlied afgice was to ndactice bovtivuous '.ndoge.evtE ' aCdee that slow 
avf steafy ndoCdess will afgavce you uvstonnamly towadfs youd CoalsE

Yve o? the mest ways to canitali(e ov that ndoCdess is to .are sude otheds decoCvi(e 
what youVge foveE phis is so whethed success co.es thdouCh mlivf lucrM thdouCh 
youd owv actiovsM od that o? othedsE

pare cdefit whede cdefit is fue avf de.e.med that you always fesedge to tare 
cdefitE

Kvtil vext ti.eE

Wodr well avf wivE





Chapter Four

Demand What You 
Deserve
The most enlightened boss and the most 
supportive work environment will miss 
out on chances to meet your needs. 
Unless you demand it

I n our previous lesson about the importance of taking Credit for successful 
outcomes, I noted that luck often plays a role in life. Today I want to expand 

on this idea because understanding how to work with luck is vital for any leader.

Average performers think luck is responsible for people’s success. This is not so. 
Luck randomly and variably presents opportunities. It is always up to the leader 
to zrst recogni:e and then capitali:e on those opportunitiesM

The only part luck played was in giving them an initial opportunity: 
They were granted the raw material and had the chance to mold 
it into whatever shape they wanted. Without this opportunity 
their talent would have gone unused, and without their talent the 
opportunity would have gone begging. — Pachiavelli, The (rince

It is a combination of unpredictable circumstances )i.e., luckY and your own 
talent that creates successful leaders. Hour task thus becomes recogni:ing 
opportunities and shaping them to your favor via the application of your 
abilities.
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jecause luck is unpredictable, you need to be alert to a wide variety of potential 
opportunities. This is particularly so when you consider that your workplace will 
thwart you as often as it helps you.

As I’ve noted previously, no one knows your interests as well as you do. The most 
enlightened boss and the most supportive work environment will thus miss out 
on chances to meet your needs. Fnless you demand it, that is.

Eere are things that you should demand, as opportunities present themselvesM

  To work on proqects that are important to the company

  Kays  to  demonstrate  your  skills  and  talents  in  settings  where 
management will see them

  Tools and the time appropriate to allow you to develop your skills to 
become more useful and competitive

  To receive recognition for your work that re?ects the value you bring

  To be paid competitively without having to use up precious bargaining 
power

  To be cherished, mentored, and assisted in your career

  To be promoted in ways that give rise to new opportunities.

This is a partial list to inspire you. Hour demands will be as broad as your personal 
interests reDuire.

Everyone is capable of helping meet your demands

Hou need not limit your demands to management. Indeed, you will not be 
successful unless you learn to make demands of peers and subordinates as well.

Khat  demandsN  Gespect  for  your  time.  Sratitude  for  your  assistance. 
Acknowledgement of opportunities given and care in making use of them. 
Gecognition of where common interests lie, and loyalty as a conseDuence.

Among everyone you interact with, you will identify a small number whose 
opinions matter most. This may be because they are unusually intelligent or 
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perceptive. Wr by virtue of their experience and tenure, other people in power 
listen to their opinions.

Pake it your habit to consult with your informal counsel of advisors. 7o one 
ever said a mentor relationship had to be formal, or that assistance had to be 
volunteered. Eaving identized your cadre, you must demand their opinionsM

The ruler should ask his ministers about everything and listen to 
their opinions, then make up his mind on his own, following his own 
criteria. In responding to these advisers, as a group or separately, 
he should make it clear that the more openly they speak, the more 
welcome their advice will be. — Pachiavelli, The (rince

The more often people around you hear your demands, the more they will 
become habituated to responding when called.

In summary

;ames’s advice in Thriving at Kork was to practice Viversity in our thinking. Ee 
suggested keeping an open mind to the idea you could be wrong, for example in 
pursuit of a better way. Eere I must respectfully disagree.

There may be a better way, and perhaps your advisors will point one out to you. 
If you choose to change course, let it be your choice. jut the way you choose to 
proceed is by definition the best way. To allow anyone to think otherwise is to 
invite doubt about your competence.

If you feel uncertainty, then let it be in your private thoughts. Fncertainty 
publicly expressed only invites mischief from ambitious people who don’t know 
any better than you but are willing to demand a chance to try their hand.

Ayn Gand had the right sentiment when she wrote, ”The Duestion isn’t who is 
going to let me8 it’s who is going to stop me.B

Khen you demand what you want, you are also insisting that everyone go along 
with your demand. Wtherwise, your wishes are merely a reDuest that they can 
safely ignore.

Fntil next time.
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Kork well and win.



Chapter Five

The Only Expectations 
That Should Concern You
The people who have taken stock of their 
honest desires are a force to be reckoned 
with

P reviously we talked about how it is necessary to Demand what you want 
to advance at work. Today I will  continue this theme by discussing 

how to think about expectations. We will  explore how to deal with your 
expectations and others’ expectations.

I suggest you start by examining closely your desires. What is it that you 
truly want? Do you want to be admired as a role model? Do you wish to 
be remembered as a kind, helpful person? Or do you wish to advance your 
career?

If your desire is to advance, then you must be realistic and pragmatic. The 
articles in the Pragmatist’s Rules for Work describe the world as it is, not as 
we wish it would be. They provide guidance for working with the rules of 
the system to gain an advantage.

None of it will serve you well if that’s not what you want. I don’t know your 
inner thoughts and it is not necessary that I do so. What matters is that you 
know them and are honest about what you want.

Few people can stomach looking deeply at their hidden desires. Why does it 
embarrass us to acknowledge our ambitions? I say if you cannot be honest, 
even with yourself, you cannot lead.
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And know this. The people who have taken stock of their honest desires are a 
force to be reckoned with. If they also learn the rules of the game they are playing, 
the only question is whether they are willing to pay the price to achieve what they 
want.

For this reason, you can never trust what people say about their intentions. They 
either do not know, because they have shied away from deep re:ection, or they 
do know and thus cannot share the unvarnished truth8

Sincere words are not sweet and sweet words are not sincere. — Tao 
Te Ching 1z, Lao Tju

The only thing that remains to guide you is your expectations. What do you truly 
want? How can you expect others to behave to get what they want? Once you 
acknowledge these things, you are prepared to be a sincere student in pursuit of 
what you want.

Be careful letting others’ expectations shape your behavior

Whether stated or silent, conscious or unconscious, people have expectations of 
their leaders. It is necessary for you to understand those expectations, but not 
necessarily to live up to them. Why is that?

First  and foremost,  you must  survive  in  your role.  A deposed leader  can 
do nothing for their sub-ects. Individuals’ expectations are contradictory and 
unreasonable. They want everything delivered to them, but they do not wish to 
pay the full price. They want their leader to be allXpowerful but at the same time 
kind and malleable.

If you cannot satisfy competing expectations, you should be aware of indulging 
those that will lead to your downfall8

If you always want to play the good man in a world where most 
people are not good, you’ll end up badly. Hence if a ruler wants 
to survive, he’ll have to learn to stop being good, at least when the 
occasion demands. — Machiavelli, The Prince
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Jecause people do not know what they want, they will expect unreasonable 
things from their leaders. Again, you are left only with your expectations to guide 
you. You must expect, therefore, that it will be necessary to frustrate people’s 
expectations to deliver what you understand they need, and not what they say 
they want.

In summary

>ames’s advice in Thriving at Work was to ?nd Equanimity by learning to keep 
our cool when situations are getting hot. It is true that a leader must never lose 
their selfXpossession. No matter what emotions they are displaying, they have ?rm 
control over them.

This is even more important when we consider the minds of all those we are 
engaging with. People are either woefully unaware of their true desires, and so 
will hold all manner of unreasonable expectations of you. Or they are fully aware 
of their desires and perhaps dangerously willing to pursue them.

The only safe course for the leader is to substitute their expectations for all others 
and behave accordingly.

Until next time.

Work well and win.





Chapter Six

Failure Is Only Fatal to the 
Unprepared
People fail and projects fail. Nothing 
could be more obvious. You must always 
be looking for the dangers that lie in wait

Expect failure and plan accordingly

P reviously, we talked about how success requires us to understand our own 
Expectations and those of others. Today we focus our survival skills on one 

of work’s unavoidable aspects. That is, you will encounter failures.

People fail and projects fail. Nothing could be more obvious. I saw failures aplenty 
in my time. A glance at the headlines makes clear that humanity’s technological 
progress has not taught humility.

Why do people make plans assuming they will encounter ideal conditions? 
This only sets them up for frustration when random chance, to say nothing of 
deliberate sabotage, obstacles, and delays.

You must never practice naïve optimism. You must never think your project is 
safe. You must always be looking for the dangers that lie in wait.

It is in the nature of things that every time you try to avoid one danger 
you run into another. Good sense consists in being able to assess the 
dangers and choose the lesser of various evils. — Machiavelli, The 
Prince
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Of all my lessons, this one will be second nature to in-house counsel. Their very 
purpose is to raise warnings of pitfalls, to curb the unreasonable enthusiasm of 
foolhardy colleagues.

Dealing with your own impending failures

Never forget that we are subject to the same blindness our colleagues su:er from. 
Continuously ask yourself what dangers imperil your projects.

There are two principles in particular you must followB Engage in Drsthand 
observation and take quick action as soon as trouble rears its head.

The whole point of having teams is to amplify your potential. Many hands can do 
more work, and they can do so around the clock while you focus on other tasks.

5ut beware of the trouble that lurks in unsupervised teams. They will not see 
when the seeds of failure have taken root. Worse, you will not see when team 
members exercise independence in unwanted ways.

When you’re actually there, you can see when things start going 
wrong and nip rebellion in the bud; when you’re far away you only 
find out about it when it’s too late. — Machiavelli, The Prince

This does not mean you become a micromanager. You must have eyes and ears in 
every project, but they need not be only your eyes and ears. So long as you cultivate 
sources of inside information, you can be alert to signs of danger.

And you must be alert because your team will be slow to act once signs are on the 
ground. This is human natureB To ignore warnings, to deny reality, to pretend 
everything is Dne. You may not indulge in these luxuries.

Seen in advance, trouble is easily dealt with; wait until it’s on top 
of you and your reaction will come too late, the malaise is already 
irreversible. … in its early stages it’s easy to cure and hard to diagnose, 
but if you don’t spot and treat it, as time goes by it gets easy to diagnose 
and hard to cure. — Machiavelli, The Prince



FAILURE IS ONLY FATAL TO THE UNPREPARE( 2)

People and projects fail because the world is uncertain. You will fail less when you 
accept the prospect of failure by being hyper-alert to its early signs.

Turning others’ failures to your advantage

It is not just team members who ignore incipient failure. Team leaders do so as 
well.

There are two tools one can employ to help ensure another team leader is 
lulled into complacency until the damage has grown large. The Drst is to lavish 
praise and accentuate the positive. The second is to point out trouble brewing 
elsewhere.

5ecause we are insecure, we are easily taken in by praise. 5est of all is to provide 
genuine praise for aspects of a project that are going well. An exceptional team 
member, a milestone met. There is always something positive to highlight, and 
focusing a manager on the positive helps them miss little failings.

Senior managers are like magpies. Always on the lookout for shiny objects 6a 
proDtable opportunityJ, but easily distracted by the risk of harm. You can use this 
utterly predictable tendency to your advantage.

Help management to focus attention away from your troubles and onto others 
by pointing out risks or failures in someone else’s project. You are just trying to 
help.

The project manager will immediately get defensive, which puts management on 
the alert. No matter what happens, you have accomplished your objective, which 
is keeping the project manager distracted.

You may also proDt from others’ projects when they appear to be succeeding. This 
is because even when everything goes well in a project, it will have unintended 
consequences. For all the planned good a project does, it will also create inevitable 
friction and disruption. Isn’t that failure by another name?

Call out those unintended consequences as failures. Suggest obvious ways 6in 
hindsightJ that you could have avoided them.

Never mind that your workaround would have created other problems. You are 
making clear that the project gave rise to new problems and so failed in key 
respects.



THE PRAGMATIST'S RULES FOR WORK COPY2z

In summary

@ames’s  advice  in  Thriving  at  Work was  to  practice  Fakery  by  displaying 
self-conDdence in appropriate situations and recogniAing when others are 
employing fakery themselves.

I endorse this advice. The common thread between what @ames counsels and 
what I write today is thisB You must accurately perceive the world to master your 
circumstances.

Your task is not seeking to avoid failures. Rather, your task is to accept, nay 
embrace, that failures will occur. Here is a statement I rather like from a modern 
DnancierB

I think being successful is just about not making mistakes. It’s 
not about having correct judgment. It’s about avoiding incorrect 
judgments. — Naval Ravikant

You must see failures forming far in advance and position yourself accordingly. 
Excise early on troublemakers in your own projects. Ensure that you are not 
harmed in a project’s collapse and that your rivals are no matter how their projects 
fare.

Seen this way failure presents you with as many or more opportunities to shine 
than success.

Until next time.

Work well and win.


